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A ONE-ON-ONE 
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Cover UNFFE’s Policy 
Research Officer during one  
of the workshops organised  
by CTA 
To encourage the adoption of the experience capitalization 
approach within the Uganda National Farmers Federation, 
those who had joined the CTA training workshops opted  
to share information and explain the main concepts and  
the steps involved to all team members through tailored 
one-on-one sessions. Through such meetings, the trained  
staff were able to convey the importance of the approach 
and demonstrate how it could meet the varying needs  
of the different departments. 
A n experience capitalization workshop held  by CTA in Nairobi in November 2016 first 
introduced the experience capitalization approach  
to three staff members of my organisation – the 
Uganda National Farmers Federation (UNFFE).  
The workshop showed how UNFFE could make  
use of this approach and benefit in many ways.  
As workshop participants, we were asked to develop  
plans on how to advance the practice of experience 
capitalization back home. Together with my 
colleagues, we developed a detailed Action Plan  
to help us scale-up this approach within the 
organisation. These plans were completed during  
the second training workshop held in Arusha in 
March 2017.
The first experience capitalization workshop  
showed how to draw lessons from a particular project 
or initiative with a set of steps that ensure that  
practical experiences are captured, and that lessons,  
as a tangible “capital”, can then be shared. The 
experience capitalization approach helps identify 
effective innovations and practices, and helps 
understand the reasons behind the successes or  
failures seen in the field. These insights can help 
improve the ongoing projects, or help prepare  
better workplans or better proposals. Experience 
capitalization can also support a project’s advocacy 
efforts by providing concrete evidence on a given 
subject, and by encouraging the involvement of 
different participants, such as farmers, policymakers, 
local leaders or the staff of an organisation. Going 
through it helps all participants, such as those  
writing case studies and documenting project data, 
strengthen their skills. 
As all my colleagues have very busy schedules,  
we organised a series of one-on-one sessions with  
the managers and the directors of the different 
departments who had expressed an interest in an 
approach that would help us fill the gaps on our 
organisation’s knowledge management (KM)  
strategy. Because of the many conflicting schedules, 
the one-on-one approach helped us present what  
we had done and learned, and discuss the potential 
benefits of the approach with different individuals. 
The presentations we made improved every time  
we met another colleague, and each time we tried  
to focus on his or her specific interests. They made  
more people interested in adopting the approach. 
Following the one-on-one awareness sessions, we  
also agreed upon the need for an extensive training 
course with more interested staff. We drew up a 
training programme and identified the specific 
subjects they would want to address. 
Having been working with UNFFE since 2013,  
it was good to see the difference that experience 
capitalization could bring to our monitoring and 
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evaluation (M&E) department and to our policy  
and advocacy initiatives. The training workshops 
and all the discussions we held showed that this could 
help us understand the day-to-day issues affecting 
farmers, especially in terms of the agricultural inputs 
they require, land use management issues, markets 
and agro-processing, as well as in terms of pests and 
diseases. We saw how important it is that knowledge 
is organised and shared as the different steps of the 
process suggest. We can say now that the approach 
has continually influenced, strengthened and 
transformed the way we gather, organise and 
disseminate information.
UNFFE’s director for policy research and advocacy 
recognised that experience capitalization is a tool 
that can help address different governance issues 
among the UNFFE member organisations. For too 
long, there has been a repetitive process going on in 
Left A discussion session  
with the UNFFE heads of 
departments, Kampala
these organisations, focusing on a particular issue 
and, after some time, seeing the same issues come  
up again and again. The director was quick to  
note that experience capitalization could help in 
systematically generating information, organising  
it and documenting the processes for improving any 
future engagement process. 
Institutionalization of  
experience capitalization 
We saw that sharing more information on  
experience capitalization with our colleagues was 
crucial for getting the approach adopted within the 
organisation. Building awareness of the approach 
within the organisation led to many colleagues 
expressing their interest in joining the training 
workshop. As a result, we were able to get a five-week-
The training workshops and all the 
discussions we held showed that  
this could help us understand the  
day-to-day issues affecting farmers. 
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long training process started in November 2018.  
This helped us start the description and analysis of 
different cases, and also plan how to continue using  
this approach. 
During the more extensive training sessions held  
with interested staff members, all participants and 
the facilitator developed a set of writing guidelines. 
Programme schedules for successive trainings were 
also decided upon. Eight staff members enrolled for 
the first training, and other staff members who did 
not enrol expressed their willingness to join the next 
group which started in January 2019. 
Eight stories have been completed, focusing on the 
piggery, poultry and livestock value chains that 
UNFFE supports, while other participants wrote 
about the rural livelihoods in general. These case 
studies are almost ready and will soon be shared on 
the online platforms in which individuals from all 
over the world are sharing information as part of 
their different experience capitalization processes 
(the community of practice supported by CTA using 
the Dgroups platform), and also on Facebook and 
other social media channels. These will also be 
shared internally: UNFFE is interested in using them 
as part of its advocacy efforts, and also to lobby in 
favour of the experience capitalization approach. 
Below Following the writing 
guidelines prepared together 
with all participants
Beyond UNFFE
Another workshop organised by CTA took place in 
Rome in October 2018, focusing on the best way to 
facilitate a new capitalization process, and support 
colleagues or members of another organisation.  
This gave us a new opportunity to explore how  
can experience capitalization be used within the 
organisation’s day-to-day information management 
and sharing procedures. Following the discussions  
we had with all participants we developed a plan  
to roll out this approach to other like-minded 
agricultural and environmental institutions, such as 
Caritas Uganda, PELUM Uganda, the Advocacy 
Coalition for Sustainable Agriculture, or with  
the Uganda National Young Farmers Association.  
These organisations have members at the grassroots 
level, and a desire to communicate the results of 
their work to policymakers, farmer organisations, 
and legislators. 
After mapping all stakeholders, a two-page concept 
note was shared by mail with all of them, leading  
to internal discussions among themselves and  
their M&E officers. Some of these officers gave 
immediate feedback on the possible arrangements 
we could have for sharing the details of the 
capitalization approach. Others, like the Uganda 
Farmers Common Voice Platform, were interested 
in discussing how to get as many farmers as possible 
to join the process, and review the changes seen  
since their different interventions started. Together 
we organised sessions of about 1 or 2 hours with  
each group, where we shared the basic concepts  
and showed how this approach could help them 
support their organisations’ day-to-day operations, 
enhancing the visibility of their work. 
As a result of the presentations and discussions we had 
with 16 partner organisations, 9 of them added it to 
their work plans for 2019. Others, like a church-based 
social services organisation and 3 environmental 
associations, have invited us to continue discussing 
the best way to support them adopt the approach. 
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Challenges and opportunities
With different cases going on and others in the 
pipeline, UNFFE’s 2019 budget considered sufficient 
resources to support the district member associations 
interested in learning how to use experience 
capitalization to communicate results. 
The training process has helped strengthen the  
writing skills of our staff and this has also improved  
the way we share the results of our work. It has also 
been instrumental in involving many different staff 
members, as managers, staff and even volunteers  
can follow this approach to generate information, and 
all departments can utilise experience capitalization  
as a tool for managing their knowledge and skills. 
Supporting the work of many farmers organisations,  
it encourages participants to discuss and exchange 
information. 
We have also seen that experience capitalization is a 
good driver for mobilising resources, as it increases an 
organisation’s visibility with the use of social media, 
newsletters, radio stations and other communication 
channels. In addition, using experience capitalization 
in our organisation has not been very expensive, as it 
does not need separate or additional funds to complete 
it. In general terms, it is cheaper than other methods 
since it encourages people to come together to share 
their views and document their experience, so it can  
be easily included within other general budgets.
However, there have been some challenges: for 
example, when some colleagues did not show much 
interest in joining the discussions or the training 
processes, mostly because the concepts we shared  
were not easy to understand. Many others mentioned 
that it was not easy to get more than 3 hours per  
day to participate in a training course (which is why 
The training process has helped 
strengthen the writing skills of our staff 
and this has also improved the way  
we share the results of our work.
Below The one-on-one 
awareness sessions were 
followed by an extensive 
training course with  
many colleagues
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This is one of the results of the process started by the 
“Capitalization of Experiences for Greater Impact in  
Rural Development” project, implemented by CTA,  
FAO and IICA and supported by IFAD.  
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some of the training sessions lasted only 2 hours.)  
In addition, many colleagues did not consistently 
attend all sessions, finding it especially difficult to join 
those planned in the afternoon. An even larger 
problem was that the general information and 
recommendations prepared as a result of the training 
workshops were shared when the annual planning 
process had finished, and a document outlining all 
activities had already been prepared. This limited  
the inclusion of the activities planned for some 
programmes.
The rolling out of experience capitalization has 
undoubtedly had its share of ups and downs and has 
required an innovative approach in getting others  
to learn more about it. However, efforts are ongoing  
to fulfil the goal of scaling-up experience capitalization 
within UNFFE, and rolling out the approach to partner 
organisations. The results so far are encouraging.
Above “The one-on-one 
approach helped us present 
what we had done and 
learned, and discuss the 
potential benefits of the 
approach with different 
individuals”
